
2020 - 2021 Vinson - Owen School Improvement Plan

District Goal District Action Steps District Evidence of
Achievement

School Action Step School Evidence of
Achievement

Expand the use of
performance based
assessments in all
grades and content
areas to measure
how well students
learn, transfer, and
apply knowledge
and complex skills

1. Increase teacher training in
the development and use of
performance-based
assessments through MCIEA
and in-district support.

2. Provide coaching and
training for school-wide and
cross-school performance
assessment validation to
ensure that assessments are
valid, measure what teachers
intend to measure, and are
scored consistently.

3. Increase opportunities for
K-12 students to engage in
real-world authentic learning
opportunities in the wider
community.

*  Continue active participation in MCIEA
training in all seven district schools.

* Increase the coaching days in the
district MCIEA coaches.

* Encourage all K-12 teachers to
participate in at least one PBA PD
session this year.

* Continue to support the development of
curriculum units that include PBA’s.

* Service Learning coordinator will work
with all schools to support learning
through PBA's

* Participate in the cross-district
implementation and analysis of
consistent PBAs.

* Support MCIEA cohort by
providing time for
collaboration

* Support MCIEA cohort by
providing time for cohort to
meet with coaches

* Encourage teachers to
share PBAs at district-wide
PD and district database
(intranet)

* Provide CPT time for
grade level teams to
collaborate on PBA

* Promote Service Learning
as part of creation of PBAs

* Provide time in staff
meetings for teachers to
share PBAs

* Provide time for teachers
to observe PBAs in other
classrooms

* MCIEA cohort meets at least
2x's/trimester (coverage is
provided)
(temporarily on hold -COVID)

* MCIEA cohort meets with
coaches ( coverage is provided)
(temporarily on hold -COVID)

* Teachers present PBAs at
district-wide PD & added to the
intranet.

* Collaboration time is provided
at least 1x/month.

* Grade level teams meet with
Service Learning Coordinator at
least once per year

* PBAs are shared at least 2
staff meetings in the 2020-2021
school year.

* Coverage is provided for
teachers who request to
observe PBA's in action.
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* Provide in-district coaching and
feedback on the creation and
implementation of a wide-variety of PBAs

* Analyze data from MCIEA dashboard
and draft action steps based on data
results.

* Highlight and share learnings about
PBAs through various communication
channels (in-district, with the community,
and through social media).

* Continue to use coaches
to help support
development of PBAs

* Review data on data
dashboard

* Share info with parents
about PBAs (Parent
Association
meetings/curriculum
night/newsletters)

* Coaches meet with grade
level teams at least 1x/month to
support the development of
PBAs.

* Coaches meet with teachers
on an as needed basis.

* Information on PBAs shared
out in various channels.
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Develop and
execute
effective plans,
procedures,
and systems to
address
students’ and
staff members’
safety and
health needs in
accordance
with COVID-19
DESE and
public health
protocols.

1.  Establish systems
and procedures in both
in-person and online
learning environments
that are supportive of
staff and student
health and safety.

2.  Provide systems,
equipment, supplies,
and modifications to
physical buildings to
keep all students and
staff members safe
and healthy.

3.  Collect feedback
from parents, students,
and staff members to
assess their safety and
health needs and
provide resources to
support them.

4.  Foster and use
partnerships with
community agencies
and organizations,
especially public
health, to assess and
address student and
staff member needs.

* District and School-Based COVID-10
Planning and Implementation Team
continues to meet to review reopening status
and progress.

* District and School-Based Health and
Safety Committee meets regularly to review
issues related to health/safety of students,
families, and staff members.

* Develop, review, and coordinate
building-based protocols, procedures, and
facility modifications to ensure health/safety
of school community.

* Procure, distribute, and monitor need for
personnel protective equipment (masks,
gloves, gowns, etc.) for use by staff members
and students.

* Procure, install, and modify supplies and
equipment as needed at each school to
ensure school community safety (plexiglass
dividers, signage, air purifiers, hand-washing
stations, hand sanitizer dispensers, etc.)

* Work closely with the Winchester Health
Department to monitor and respond to
illness, including contact tracing and
quarantine requirements.

* Collaborate with the Department of Public Works to
ensure effective operation of HVAC systems.

1.  Establish systems and
procedures in both in-person and
online learning environments that
are supportive of staff and student
health and safety.

2.  Provide systems, equipment,
supplies, and modifications to
physical buildings to keep all
students and staff members safe
and healthy.

3.  Collect feedback from parents,
students, and staff members to
assess their safety and health
needs and provide resources to
support them.

4.  Foster and use partnerships
with community agencies and
organizations, especially public
health, to assess and address
student and staff member needs.

* School-based Health and Safety
Committees meet regularly to review
issues related to health/safety of
students, families, and staff members.

* Survey elementary families to assess
and respond to their safety and health
needs.

* Survey elementary staff members to
respond to their safety and health
needs.

* Survey elementary students to
respond to their safety and health
needs.

* Develop, review, and coordinate
building-based elementary protocols,
procedures, and facility modifications
to ensure health/safety of the school
community.
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Improve students’
social-emotional
development and
wellness through
teacher training
and curriculum
renewal.

1. Train teachers in the use of
RULER at McCall Middle
School.

2. Review status of RULER
implementation at the K-5
level and provide
support/coaching for more
consistent practices across
the district.

3. Increase availability of
programs designed to support
K-12 balance and wellness,
both in the classroom and
through extracurricular and
community programs.

4.  Expand health education
curriculum K-12 through
curriculum review and revision

* Every teacher will participate in at least
two professional development trainings
related to SEL. Elementary and middle
school teachers will participate in at least
one RULER PD session.

* New K-5 teachers are required to
participate in at least one additional
RULER PD session.

* Service Learning coordinator will work
with all schools to support SL/SEL.

* Each Elementary School will have 2
days/week of SEL Coaching available.
SEL Coaches will identify a minimum of
2 areas to begin Tier II, small group
work, in each of the Elementary Schools.

* Two K-5 SEL coaches will work with
teachers in classrooms, with grade
levels, and teams to support embedded
and authentic SEL.

* Continue to support
implementation of RULER

* Provide building based PD
tied to SEL in monthly staff
meetings

* Promote Service Learning
in conjunction with SEL

* Continue to use
adjustment counselors to
model SEL lessons and
support student needs

* Teachers embed RULER
lessons daily in the classroom;
teachers collaborate with SEL
coach

* Professional Development
takes place (at least 1 X per
trimester)

* Grade level teams meet with
Service Learning Coordinator at
least once per year.

* Grade level teams meet with
SEL Coach at least once per
trimester to discuss
lessons/student needs.
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* Each elementary school will establish a
SEL/RULER team to provide support to
teachers in implementation of
SEL/RULER.

* Increased use of fidget tools and
flexible classroom furniture/spaces to
support SEL.

* Increase whole-school programs and
speakers that support SEL.

* Continue to have SEL
committee at building level

* Provide teachers with
funding to order fidget tools
and flexible furniture to
support the creation of
calming corners.

* Host a parent training
overview of RULER at
building level

* Continue to have All
School
Assemblies/Community
Meetings which promote
core values and SEL

* Meetings take place at least
2x's/trimester

* Calming corners are created
in each classroom

* Training takes place during
2020-2021 school year.
Information about RULER will
be send via parent newsletter

* Promote SEL at monthly core
values assemblies and every
other week at community
meetings. Teachers promote
SEL during morning meeting
and throughout the day


